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1. What are the social responsibilities of a manager in twenty first century? 

2. Explain the significance and advantages of committee organization. 

3. What factors do you keep in mind while developing a suitable plant layout? )

4. Explain the concepts of product mix and product line. State the reasons for producing different products by a multi-
product firm. 

5. (a) Is personnel manager line or staff manager? Support your answer with an example. 

(b) Explain in brief how globalization enhanced the need for the HRM function. 

6. Write short notes on,

(a) Dummy activity. 

(b) Crashing the network. 

(c) Three time estimates of PERT. 

(d) Slack and floats. 

7. (a) Distinguish between strategic planning, tactical planning and operational planning. 

(b) What is SWOT analysis? Explain the process of SWOT analysis. 

8. What are the objectives of MRP? Explain how each of these objectives is achieved. 
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